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Foreward 
 
 
 

For many years up until his death, David had been writing his óMemoirsô. 
When he passed away I was fortunate to be left in his Will all his Allard 

related documents. 
 

This included his óMemoirsô. Unfortunately there were multiple printed 
versions as well as about 30 digital copies - none of which appeared to be 
duplicated, each having various additions or amendments, plus numerous 

pages of notes. 
 

We have therefore cross checked every copy, paragraph by paragraph, to 
try to ensure we have one complete version. Whilst it was necessary to 
make some slight adjustments we have tried to avoid duplication and 

retain Davidôs wording throughout.  
 

Darell Allard 
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Part 4ðPlaces & People  
 

Allard Motor Company - Workshop Locations 
 
24/28 Clapham High Street - Head Office: Allard Motor Company, Adlards Motors, 
        S1 Experimental Workshop. 
Park Hill, Clapham:     Allard Chassis manufacturing workshop over 1700 cars. 
126/128 New Kings Road, Chelsea:  Hilton Brothers - Coach Builders. 
9 Estcourt Road, Fulham:    Encon Motors - Coach Builders. 
South Side, Clapham Common:   Allard Workshop and Adlards Showroom. 
51 Upper Richmond Road, Putney:   Allard Machine Shop and Service Section.  
3 Keswick Road, Putney:    Allard Service & Spares and Adlards Showroom. 
49 Acre Lane, Brixton:     Adlards Main showroom.  
Hugon Road, Fulham:     Wartime Workshop for Ford Military Vehicles.  

The Park Hill Factory - Clapham 
 
The Company moved to the Park Hill premises in 
early 1946 a few months before the Clapham High 
Street, Head Office and showroom were occupied. 
One disadvantage at Park Hill was that it was sited in 
a residential area and had limitations on the inherent 
noise a small scale vehicle production factory would 
make. The workshop occupied nearly 35,000 square 
feet and consisted of both a forecourt and a workshop 
divided into several sections. The major element of 
the chassis construction being supported by all the 
various sub assemblies such as front and rear axles, 
the De Dion axle, arc welding, drilling and fabrica-
tion of brackets, pipe bending and the operation of 
what was at the time, a state of the art profile metal 
cutter. The ómythô (in my view) that some of the 
chassis cross tubes were made from ósewer tubeô is a 
little far from the mark.  

The tube was originally a 3ò diameter 10 SWG cold drawn seamless mild steel tube. As a substitute, it 
could well be that due to a shortage of the 3ò diameter tube, high pressure steam tube might have been 
used. The difference being that this tube is based on inside diameter and it is unlikely, depending on the 
wall thickness, the outside diameter would be exactly 3ò. Also it must be said that the quality was better 
than the normal mild steel tube. All the exhaust system pipes, along with the bulkhead roll tubes were made 
in house using a manually operated pipe bender. The final assembly of the chassis frames, for all models, 
was carried out in a jig, not chalk marks on the floor, as some would believe! A small area was essentially 
for the assembly of what was known as óchassis runnersô. The chassis runners, so they could be delivered 
by road to the Coach Builders who were sited some 5/6 miles away at Hilton Brothers, New Kings Road, 
Chelsea or Encon Motors at Fulham, were equipped with both front and rear plywood wings and a wooden 
drivers seat. 

For itôs time these workshops were well equipped, employing some 
20 plus tradesmen. The stores areas were split into two sections, one 
for vehicle production and the other for spares for the Service Sec-
tion at Keswick Road. Within the workshop was an inspection sec-
tion to monitor sub-contracted components, including parts machined 
by the companyôs own machine shop at Upper Richmond Road, Put-
ney. Along with the drawing office the site included the administra-
tive offices including Reg Canhamôs office. He was the Works Man-
ger and later became the Managing Director. 
 
The factory closed in 1954 with chassis construction being carried 
out at the New Kings Road, Chelsea. The site was turned over to 
housing. However the name Allard still exists as the name for this 
group of properties. 
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Allard Manufactured Parts - Not a complete list but gives an idea of the content of the original cars. 
 
The machined items were largely made in house and only when quantities got too large was work subcon-
tracted. The Machine Shop was at 51 Upper Richmond Road, Putney (the site is now a Wine Store) and  
was quite large having at least six lathes of varying sizes, two capstans, millers, slot and circular grinders. 
Apart from the Allard parts, contract work was carried out for Vickers Aircraft at Weybridge. At itôs peak 
at least 10 machinists were employed.   
 

Axle beams - modified Ford beams were used when there were supply difficulties. 
Axle beam pivot bolts, including radius rods and perch bolts. 
Radius rod yoke and ball end. 
Stub axle. 
Telescopic shock absorber pivot stud. 
Front and rear hubs, including wire wheel type. 
Wheel studs. 
Brake and clutch pedals. 
Throttle petal and linkages. 
Steering arms, including centre idler. 
Leaf spring hanger bracket, including U bolts. 
Engine tie rods. 
Panhard rods. 
Quick change axle casings, including gears and counter shafts. 
Fuel tanks, except when larger quantities were required. 
Fly off handbrake and remote gear change linkage. 
De Dion axle inner and outer companion flanges. 
De Dion and inner and outer aluminium bearing housings. 
Twin carburettor aluminium manifolds. 
Aluminium cylinder heads for both 21 and 24 stud engines. 
Dynamo bracket for twin carburettor manifolds.  
Fan mounting bracket, aluminium pulley and mounting /adjusting shaft. 
Track rod tubes. 
Chromed cooling system top pipes. 
Grills of all types (parts). 
Adaptor plates and housings for Cadillac and Chrysler engines. 

Standard Ford Parts (Modified) 
Rear axles, including axle shafts. 
Torque tubes and propeller shafts. 
Radius rods for De Dion axles. 
Bored and stroked Mercury engines. 
King pins used with telescopic shock absorbers. 
Gear change linkages. 
 

Standard Ford Parts 
30 HP Ford V8 assemblies including gear boxs. 
Wheel bearings and oil seals. 
King pins and bushes. 
Front ball joints. 
Engine and gear box mountings. 
Rear axle, crown wheel and pinion (3.78 and 
4.11:1 ratios.) 
Shackel bushes and plates. 

Purchased items to Allard Specification or manufacturers standard parts 
Brake assemblies - Lockheed. 
Break master cylinders - Lockheed. 
Marles steering boxes including drop arm - Adamant Engineering. 
Steering wheels. 
Radiators - Serck. 
Leaf springs. 
Coil springs -Jonas Woodhead. 
Telescopic shock absorbers - Armstrongs or Jonas Woodhead. 
Lever type shock absorbers. 
Hand brake cables - Thomas Richfield. 
Rubber bushes - Silentbloc. 
Road wheels - Rubery Owen. 
Tyes and inner tubes - Dunlop. 
Brake and clutch pedal pads. 
Chassis side members. 
Front and rear cross member pressings.   



 р 

 

Coach Builders by Chassis 
 
J1     These could have been built by a contractor. 
K1     Encon Motors plus Abbots of Farnham. 
L Type    Hilton Brothers. 
M Type    Hilton Brothers plus components wings and cowl. 
P Type    Hilton Brothers plus components wings and cowl. 
J2     Encon Motors. 
K2     Encon Motors. 
K3     Possibly Encon Motors or Hilton Brothers. 
J2X     Encon Motors. 
M2X     Hilton Brothers. 
P2 Monte Carlo Saloon  Hilton Brothers. 
P2 Safari Estate   Hilton Brothers. 
21C/21Z Mk1 Palm Beach Unknown. 
JR     Possibly Hiltons. 
72-Mk2 Palm Beach  South Side Workshop or contractor. 
Clipper    Encon Motors. 
Atom     Encon Motors. 
All grilles    Encon Motors. 
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